	Contract 1

	Project Name:
	Eaton House sustainability project

	Organisation Name of client/customer: 
	Kier 

	Point of contact in the organisation:
	John Rapple

	Position in the organisation:
	Project manager

	E-mail address:
	John.rapple@kier.co.uk

	Contract Start date:
	16/10/2023

	Contract completion date:
	17/01/2024

	Contract value:
	£540,000

	Brief description of the works required as part of the contract:






	
On behalf of the Home Office EPPH were employed to undertake the decommissioning of all existing gas appliances on site and purge/remove of all gas pipework back to Meter location ready for Meter asset manager (MAM) to remove gas supply in its entirety.
Load logging and heat loss assessments were undertaken at an early stage to ascertain the required ASHP size
Existing gas systems consisted of 2no Hoval NG boilers located within a basement plant room.
A structural survey was undertaken to the flat roof, with the relevant structural steelworks installed to accommodate the installation of 4no 70kw ASHP’s to replace the gas appliances.
The ASHP’s were installed roof mounted, supported by the required structural steelworks c/w antivibration castors.
A full plant room overhaul was undertaken along with ASHP installation, consisting of full BEMS installation, VT and CT circuits and corresponding thermal stores to suit system requirements.
Post installation a full energy report issued to the client highlighting the reduction in energy use and sustainability delivered within the scope of works.






	Contract 2

	Project Name:
	Tilbury sustainability project

	Organisation Name of client/customer: 
	Kier / Home office

	Point of contact in the organisation:
	John Rapple

	Position in the organisation:
	Senior project manager

	E-mail address:
	John.rapple@kier.co.uk

	Contract Start date:
	08/02/2023

	Contract completion date:
	31/03/2023

	Contract value:
	£182,000

	Brief description of the works required as part of the contract:






	On Behalf of the Home office, EPPH were employed to undertake the following scope of works provided by the client.
Removal of 4x exiting Hamworthy Purewell NG boilers 
Supply and install 2no 50kw ASHP’s (roof mounted on structural steel)
Supply and install 1no 60kw NG frame mounted boiler, installed in bi-valent fashion alongside the ASHP’s primarily for DHW pasteurisation and peak load demands in winter.
Supply and install 3no new thermal stores (2no Low temp, 1no High temp) for efficient cascade of the systems.
Supply and install new DHW calorifier (ACV manufactured, indirect high efficiency, fast recovery type)
Supply and install plant room overhaul, consisting of 4no VT circuits and 2no CT circuits.
Supply and install new BMS system for complete system control with weather compensation, 

	Contract 3

	Project Name:
	Felixstowe customs house 

	Organisation Name of client/customer: 
	Home Office / Kier

	Point of contact in the organisation:
	John Rapple

	Position in the organisation:
	Senior project manager

	E-mail address:
	John.rapple@kier.co.uk

	Contract Start date:
	12/06/2023

	Contract completion date:

	28/08/2023

	Contract value:
	£187,500

	Brief description of the works required as part of the contract:






	Under instruction from the Home Office, EPPH were employed to undertake the following –
Remove existing gas fired calorifiers serving DHW to site
Supply and install new 1no 42kw Mitsubishi CAHV ASHP for DHW requirements.
Supply and install 1no ACV 15kw electric boiler (backup purposes only)
Supply and install 2no 400L indirect ACV high efficiency calorifiers.
Supply and install 9no new VT pumps throughout replacing existing belt driven for inverter driven TPE pumps.
Upgrades to thermal insulation throughout.


	Contract 4

	Project Name:
	Ministry of justice and Home Office 

	Organisation Name of client/customer: 
	Kier 

	Point of contact in the organisation:
	John Rapple

	Position in the organisation:
	Senior project manager 

	E-mail address:
	John.rapple@kier.co.uk 

	Contract Start date:
	2020

	Contract completion date:
	On-going

	Contract value:
	Annual costs – PPM: £600K, Reactive: £1.4m Projects: £8.2m

	Brief description of the works required as part of the contract:






	EPPH have been working on the MOJ and Home Office contract in the South of the UK since 2020. Whilst we predominantly cover the South, we have also been asked to undertake urgent works within the North of the contract. 

Our contract is with Kier who maintain the South of the UK. In the time that we have been working on the contract, we have gained an excellent understanding of the main client's needs and excellent working relationships. 

We have received positive feedback on many occasions from both MOJ and Home Office and all stakeholders now trust what EPPH deliver as a business. 

We offer many services utilising our own highly skilled staff who are security cleared. 

FM and Reactive works – We undertake planned preventive maintenance throughout the account capturing many mechanical, electrical and plumbing services. 
Over the past 12m we have achieved 98.2% against SLA and we are proud to be considered a trusted contractor for the account. 

Design – We undertake designs in house and fully understand the clients design guides and requirements. In house designs save cost, time and ensure that any design liability is clear cut. 

Projects – We regularly competitively tender works for Kier and on occasion MOJ and Home Office have asked for EPPH specifically to undertake certain tasks which is a great accolade. 

We have undertaken several large value projects for both MOJ and Home Office each over £1m and all projects have been delivered on time and in line with budget. 

We are proud of our projects team, there dedication, communication, quality, health and safety record and customer focus ensure we continue to secure future pipeline. 



	Contract 5

	Project Name:
	Home Office - RAF Base 

	Organisation Name of client/customer: 
	Kier 

	Point of contact in the organisation:
	John Rapple

	Position in the organisation:
	Senior project manager 

	E-mail address:
	John.rapple@kier.co.uk 

	Contract Start date:
	2023

	Contract completion date:
	2024

	Contract value:
	Projects: £6.2m

	Brief description of the works required as part of the contract:






	EPPH were asked to undertake validations at an ex-RAF base which had to have plant back on-line quickly to enable the base to be re-occupied. 

Upon inspection the base had not been used for many years and the plant was beyond economical repair. Parts were obsolete, below ground pipework had many failings and EPPH were tasked with devising a solution that would allow heating and hot water to be operational within 6 weeks. 

We undertook designs and issued proposed costs within 1 week. The proposal was approved, and we were instructed to complete the works. 

Heating, hot water and a compliant m&e system was provided to the selected buildings within 5 weeks enabling occupation. 

The design was replicated to additional buildings and project works continued for around 18 months. 

We now undertake all related MEP maintenance services, reactive and drainage works on site utilising our in-house staff. 







